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Volunteer Recruitment: Audubon 

• Recruit local community to 
come to volunteer days 
through community 
engagement (Social Media, 
website, fliers) 

• Invite local conservation crews 
and local NGO’s to come to 
volunteer events 

• Table at local events-Farmer 
Market and Community events 
in the Northeast LA community 

• Attend local Neighborhood 
Council meetings to promote 
Volunteer events 

• Outreach to local High Schools 
 
 

X X X X X X X X 

Volunteer & Youth Build Trainings: 
Audubon 

•  Hold multiple Naturalist 
Training (Focus on Flora and 
Fauna of Los Angeles River) 

 

X X X X X X X X 

Seed collection: Audubon 

• Native Seed Collection and 
Bulking: Establish a routine 
program to insure that seed 
collecting is done in restoration 
sites. 

• Search each carefully for 
pockets of native vegetation, 
which should be identified and 
protected by wire baskets or a 
similar method. 

 
 

X X X X X X   

Weeding: Audubon                     X X X  X X 



• Invasive Species Control: 
Eradicate the most invasive 
species populations through 
targeted, consistent 
implementation of the weed 
control specifications. 

• Weed Management: Manage 
the less invasive species and 
the most common nonnative 
weeds (e.g. mustards and 
annual grasses) through 
semiannual (winter and spring) 
weeding events that are 
conducted prior to significant 
seed set that will reduce the 
near-surface weed seedbank. 

• Eliminate exotic taxa from gaps 
and edges within the habitat 

• Reduce the sources of excess 
nitrification (i.e. dog urine and 
feces) along trail edges in 
pocket parks. 

 
 

Native plant propagation: Audubon 

• Sow native plant seed into flats 
• Move seedlings into larger 

containers  
• Nursery maintenance (weed, 

water native plant stock) 
 
 

  X X   X X 

Plant native species: Audubon 

• Native Habitat Enhancement: 
Volunteer and community 
events to plant natives  

• Increase the amount of native 
woody vegetation in pocket 
parks along the LA River and 
edges of trails/bike path. and 
fire roads to reduce weed 
invasions and enhance 
hiking/educational experience 

• Plant designated plots with 
native grass seed, and some 

 X X   X X  



with plugs, mixing both with 
native top soil taken from 
intact native habitat (e.g. open-
canopy walnut woodland) 
elsewhere in the park to serve 
as mycorrhizal inoculation 

• Maintenance on planted areas 
(weed, water, monitor) 
through volunteer events and 
Corps work days 

  

Public awareness communication 
activities: Audubon 

 Develop Communications plan 

 

X X X X X X X X 

Assess/Adapt  project to scale up at 
site: Audubon 

• Review data  
• Establish a plan to increase 

outcomes 
• Identify best practices 
• Update project maps 

 

     X X  

Educational replication workshops: 

Audubon 

• Host workshop at the Audubon 
Center at Debs Park 

• Present project to various 
agencies and tour of site 

  

   X X X X X 

Restoration  monitoring: Audubon 

• Monitoring of Natural 
Recruitment: For areas that 
have exhibited significant 
recruitment of native 
vegetation in response to the 
removal of non-native 
competitors, monitor the 
trajectory of the diversity, 
cover and structure of the 
vegetation to determine if 

   X X X   



future habitat enhancement 
will be warranted. 

• Measures of Success: A study 
of the status and the threats to 
the forest and woodland bird 
species should be undertaken 
before restoration is credited 
for any increases or 
appearances that might occur 

• Biological monitor present 
during all vegetation clearing 
activities. 
 

• The biological monitor will 
observe bird behavior for signs 
of being disturbed or distressed 
(i.e. distress calls, irregular 
flight, chasing, or bombing) and 
determine if additional 
minimization measures are 
warranted. 

 

Engage land managers along LA 
River (Army Corps and Mountains 
Recreation Conservation Authority) 
and provide native plants in pocket 
parks: Audubon 

• Host meetings to present plans 
on how this model can be 
replicated (invite the multiple 
agencies that work on the LA 
River 

• Present scientific findings of 
this project 

 

  X X X X X X 

Create Public Awareness Campaign 
to support green infrastructure 
investments and restoration 
projects: SEACA/Public Council 

• Draft green gentrification 
toolkit 

• Create education and 
interpretation strategies to 
build support for projects 

   x x x x x 



• Launch community awareness 
campaign  

 

 


